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Network of Care Agencies

Fairfield County 211 -Information and Referral =~
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Fairfield Center of Hope
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Executive Director's Message

State Fiscal year 2023 was another year of growing a healthier
community! The addition of new staff and board members has
ushered in a fresh approach to serving Fairfield County. I'm honored
to be a part of the Fairfield County ADAMH Board and share a
snapshot of the past year's accomplishments along with some new
projects on the horizon:

Starlight Center - a Crisis Stabilization Facility - is close to completion; a new mental health provider was
selected and ADAMH was awarded an ARPA grant from OMHAS (Ohio Mental Health Association Services) for
implementation costs.

The Board is continually working to maintain efficiency, effectiveness and organization in meeting deadlines and
shorter, more concise board meetings.

Improved support for the agencies: faster turnaround on payments and better tracking. Maintained good
communication and transparency with agencies.

Better accountability through outcome collection/monitoring, contract monitoring and moving all provider
agency billing through the Great Office Solution Helper (GOSH) - an electronic enrollment and claims system.
These are major projects implemented or in progress. The “Contract Monitoring Process” with all 14 Network of
Care Agencies has been implemented and will continue as a standardized, annual process with all agencies.
Work Force Development- The program team developed clips of staff in behavioral health roles explaining why
they chose to work in Fairfield County. ADAMH participated in events and job fairs with the Workforce center
and is continually exploring initiatives to increase the workforce in behavioral health.

A Grant Manager was added to the team to manage the reporting on several grants and take the lead on the
ADAMH needs assessment. Several grants have been submitted.

The Finance Department is doing exemplary work managing grant and fund accountability. Reporting and
questions are addressed effectively and efficiently.

As a result of the prior year's RFP process, several new programs and services were implemented over this SFY.
This includes an innovative and impactful Homeless Outreach program that is collecting data on this population.
In addition, Meals on Wheels was added to the Network of Care Agencies to provide In-home counseling to
senior citizens in Fairfield County.

Implementation funds were allocated for a new Adult Care facility and delivered by a successful operator in our
community. This allowed a new group home to be opened in our county.

The Board continued funding evidence-based Prevention Programs in all Fairfield County school districts.
Achieved Cultural Competence Certification through the Multiethnic Advocates for Cultural Competence.
OACBHA (Ohio Association of County Behavioral Health Authorities) renewed the Board's certification for
Culture of Quality for three years.

Venture Place - property has been purchased and plans developed for a new Supported Housing project for 24
apartments. An architect and firm have been selected and new diverse funding awarded for the upcoming
project.

Because of the continued support from the Fairfield County Community, the future of Fairfield County’s

Behavioral Health system will continue growing into a healthy and accessible system of care!
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Venture Place Renderins

Center of Hope Multi-Family Housing

Growing a Healthier Community

SFY 2023 Annual Report

The Fairfield ADAMH Board participated in over 50 trainings and events

for the community...

Training Attendance
669

Event Attendance
4,370

SFY23 FINANCIALS
Provider Agencies by Expenditures ADAMH Fiscal Year 2023

® New Horizon Mental Health Services - 36.6%
u Dhio Guidestone - 17.5%

u The Recovery Center - 10.7%

u Lutheran Social Services - 8.2%

m Fairfieid Center of Hope - 5.3%

m Family Adulr Children First Council - 5.2%

m Lancaster Recovery Services - 4.5%

u Information & Referral (211) - 3.8%

m Mential Health America -3.1%

= Mid Chio Psychological Services - 1.6%

m Big Brothers Big Seters - 1.5%

m Creed of Recovery - 0.9%

u Lancaster Fairfield Community Action - 0.8%
u The Lighthouse - 0.4%

ADAMMH Fiscal Year 2023
Operating Expense

® Provider Agency Services ® ADAMH Operations

£7,000 000
m Facility Expense Crisis Unit & Reserves *
6,000,000
£5,000,000
Total Expense
i plus Reserve
S $10,072,828
53,000,000
52,000,000 22.0%,
$2,253,603
51,000,000

1.2%,
$124,729

ADAMH Fiscal Year 2023
Provider Agency Services by Type

Capacity
$583,251
9%

Treatment

Prevention
$1,018,648

16%

Recovery
$1,595,628
25%

ADAMMH Fiscal Year 2023
Revenue by Funding Source

Other Revenue
$210,143
%

Federal Grants
$1,518.318
15%

State Grants
$1,827,718
17%
Levy & Local Funding
$6,917,963
B6%

July 1, 2022 - June 30, 2023




